
STATEMENT AND OVERVIEW OF EVENTS RELATING TO THE BASKETBALL

PROGRAM AT SMUS

Summary

In the early spring of 2012, following a challenging basketball season, allegations of unfair treatment and

fairness against certain members of the St. Michaels' University School ("SMUS") Athletics Department

were brought to the attention of members of the SMUS administration and Board of Governors by several

parents of students who had played on SMUS senior basketball teams.

The original allegations focused on alleged instances of swearing, name-calling and favouritism with

respect to playing time and assignments on the senior boys' basketball team. At no point was physical or

sexual abuse ever alleged by or on behalf of any of the students.

SMUS took these allegations seriously, and responded immediately. In addition to its own internal

investigation, three other separate investigations (the Ombudsman of BC Independent Schools,

independent investigator Mr. John Sanderson, Q.C. and the British Columbia Teacher Regulation Branch)

and a review by the Saanich Police Department, all concluded that at no time did teachers or

administrators engage in inappropriate or unprofessional behaviour.

Regrettably, several parents continue to pursue SMUS and its faculty over these accusations that have

repeatedly been investigated and found to be without merit.

First Complaint

In the early spring of 2012, allegations of unfair treatment against certain members SMUS' Athletics

Department were brought to SMUS' attention. The original allegations primarily focused on alleged

instances of swearing, name-calling and favouritism with respect to playing time and assignments on the

senior boys' basketball team.

Later, in the late spring, the same parents expanded the allegations to include allegations of emotional

abuse on both of the senior boys team and also the senior girls basketball team which up to that point had

not been the subject of the allegations.



As a first step, Mr. Robert Snowden, the Head of School, met with several parents and students to hear

their concerns. The concerns expressed related to favouritism on the basketball teams, together with

allegations of emotional abuse of certain students

Saanich Police Investigation

In the beginning of May 2012, these allegations were brought to the attention of the Saanich Police

Department by Mr. Snowden. The police, after reviewing the allegations and speaking with several of the

parties involved, determined that this was not a police matter, as none of the elements for a criminal

charge were made out.

Ombudsman Of Independent Schools

The first independent investigation was conducted in June 2012 by the Ombudsman of Independent

Schools for British Columbia.

In the course of the Ombudsman's investigation, he interviewed the complaining parents and coaches

identified by the parents. He also reviewed statements of students which had been compiled by the

complaining parents)-but, at the insistence of the complaining parents, was not permitted to speak with

any of the students directly.

The Ombudsman concluded that there was no basis upon which to make any findings of abuse or

wrongdoing on the part of the named coaches, and specifically noted that his ability to conduct a thorough

and detailed investigation had been hindered by the limitations placed upon him by the complaining

parents.

Sanderson Investigation

The second independent investigation was conducted in July and August 2012, by John Sanderson, a

lawyer with extensive experience in the investigation and adjudication of abuse claims. Mr. Sanderson

was retained by SMUS only after being interviewed and approved of by the complaining parents and their

legal counsel. In the interview of Mr. Sanderson, the complaining parent representative and their legal

counsel asked Mr. Sanderson questions about his experience, the process and the proposed scope of the

investigation.

In the course of conducting his independent investigation, Mr. Sanderson spent eight full days

interviewing approximately 30 players from the 2011-2012 season basketball teams as well as all of the

coaches who were named by the complaining parents.



Mr. Sanderson's report was released on August 17, 2012. He concluded that there had been no

wrongdoing by any of the coaches, that the students had not been subjected to "abuse" and that there was

no basis for the complaints that had been advanced by the complaining parents.

Teacher Regulation Branch

The third exhaustive investigation into the allegations was conducted by the British Columbia Teacher

Regulation Branch, the licensing authority for teachers in British Columbia.

As the complaining parents, and in particular Jennifer Fraser Brown (one of the lead complaining parents

and then a SMUS teacher), were not satisfied with the results of previous investigations, almost

immediately after the Sanderson Report was released, Ms. Fraser Brown filed complaints with the British

Columbia Teacher Regulation Branch. The allegations in these complaints were virtually identical to

those that had already been addressed in the course of the previous investigation. However, new

allegations were raised and complaints filed with the Branch regarding the SMUS Chaplain, an assistant

coach of the boys senior basketball team and the Head of School.

The investigation conducted by the Teacher Regulation Branch was led by a lawyer and former RCMP

officer. It commenced in late November of 2012 and continued well into April of 2013 and included

interviews of the students on whose behalf allegations of abuse had been made, as well as interviews of

the complaining parents and the SMUS faculty members named in the complaints. After the investigation

was completed in May 2013, investigation reports were sent by the investigator to the Commissioner for

Teacher Regulation.

The Commissioner, the Hon. Bruce Preston, (a former B.C. Supreme Court Judge) considered the

investigations reports over a period of many months and released decisions on the complaints in the spring

and fall of 2014. The end result of each investigation was the same: there was no finding of abuse on the

part of the coaches at SMUS and no basis for the complaints advanced.

Significantly, the Commissioner repeatedly raised serious questions about the reliability of the evidence

submitted by the complaining parents:

"Based on my review of the evidence, there are reasons to be concerned about the

reliability of some of the evidence brought forward in support of the complaint.

Some of the evidence was based on what people reported they saw and heard, but



some of the evidence was based on perceptions and conclusions without

providing any factual basis for the perception or conclusion."

"Secondly, ...it is apparent that the process of [parents] obtaining statements from

students have tainted the objectivity and reliability of their evidence."

"Thirdly, the statements tendered with the complaint included insertions of fact

that were inconsistent and irreconcilable."

"Often the evidence available was insufficient ... if there is no specific evidence

of conduct that is in breach of one or more of the Standards, there is no

reasonable prospect that a panel would make an adverse finding."

"There is an allegation of favouritism, but little evidence was offered to support

the allegation, beyond the perception of a small group of students and parents."

"There is considerable evidence that most students and parents did not observe

anything wrongful or inappropriate ..."

"There is no evidence before me which supports an inference that [a SMUS staff

member] made his comments in an effort to intimidate [Ms. Fraser] in the

workplace. Rather, the evidence suggests that he considered [Ms. Fraser] a

friend..."

"The evidence gathered by the investigation does not support many of your

allegations."

Conduct of SMUS

Since 2012, there have been four external independent investigations to date, all of which have arrived at

the same conclusion: The Saanich Police Department, the Ombudsman of Independent Schools for

British Columbia, Mr. John Sanderson and the Commissioner for Teacher Regulation have all found that

there was no basis for the allegations of emotional abuse. To the contrary, the investigation reports all

contain glowing testimony about the character and coaching ability of the teachers named and

substantial support from the vast majority of student athletes and their parents.

During and throughout these processes, SMUS has cooperated fully with the investigating authorities

and has at all times put the welfare of its students first. Members of the SMUS faculty and



administration have spent countless hours being interviewed and investigated. In every instance, SMUS

and the faculty members named in the complaints have been cleared of any allegations of abusive

conduct.

While it is unfortunate that certain parents remain dissatisfied with their children's experience at SMUS,

it should be readily apparent that at no time did SMUS teachers or administrators behave in an

inappropriate fashion.

Although the allegations of the complaining parents and students have been discredited, SMUS has

nonetheless taken steps to implement the recommendations contained in Mr. Sanderson's investigation

report, from establishing a coaching Code of Conduct, to initiating a reconciliation process. And

considerable professional development for coaches, including an external consultant who has provided

workshops and close observation and feedback with coaches at the School from the elementary division

to Senior High School.

SMUS cares deeply about its students and their safety and endeavours to provide an environment that is

positive, safe, full of opportunities, challenging and rewarding. The past three years have been difficult

for SMUS and, in particular, for those members who have been compelled to repeatedly clear their

names in the face of repeated unmeritorious allegations. Throughout this time, SMUS and its faculty

members have conducted themselves in a professional and courteous manner, and put their trust in these

processes, knowing that they would clear their names of wrongdoing. In every instance this has

occurred.

The continued advancement of these repeated allegations represents nothing more than a failure on the

part of the complaining parties to accept the reality of the situation: that SMUS and its faculty members

have conducted themselves appropriately and in a manner consistent with the values that it practices and

seeks to instill into its students: fairness, respect and integrity. The welfare of SMUS' students was and

remains paramount.


